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SU-S^E-eTT^e^srbte-R-eorganization of PTOS 


1. The attached chart depicts an organizational 


25X9 

structure of PTOS which includes IHstaff slots and^Jcontract 


positions. The chart’ does not reflect the contract positions 


currently authorized under th 


rogram. 


2. It is proposed that the Overseas Support Division 


be abolished and its functions transferred to the Physical Security 


Division, except its responsibilities dealing with alarms and 


C, . 3- 

physical security equipment. The latter r esponsibilityj&iould be 


transferred to the Technical Division. The Physical Security 


Technology Branch presently in Physical Security DivisionQg &ou ld 


be transferred along with the personnel involved to the Technical 


Division. The transfer of the technical functions from OSSD 

25X9 


25X9 

and Physical Security Division represent a total ofH staff positions 
including one secretary. This realig$Snent will consolidate all the 


engineering capabilities / except for tfeg specialized safety function^, 


in the Technical Division. It is believed that this skills realignment 


wxrpjc will have a salutary effect on production and morale. The 
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possibilities of professional growth within Technical Division 
is substantially increased among technically skilled personnel 

3 . The Information Handling Security Branch currently 
in Physical Security Divisio^oul'd' be eliminated from Physical 
Security Division along with the Deputy Chief, Physical Security 
Division for Computer Security. This function along with slots 
and personn f f^d A be reestablished as an Information Handling 
Croup reporting directly to the DD/PTOS. The Top Secret Control 
function assigned to the Office of Security by the Executive Director 
Confcxmptrolle p^shou Id' h e staffed with a CS-14 and CS-07 Intelligence 
Clerk assigned to the Information Handling Security Group. The 
realignment of this organisation reduces one layer of command 

and permits direct supervision by the DD/PTOS. 

4. As noted in the chart, the current ADD/PTOS has been"" 

removed from the Office of the DD/PTOS and reassigned as Chief, 
Operations, PTOS. 

5. The reorganization results in a more functional relationship 
more direct lines of authority and greater flexibility within divisions. 

It is believed that this structure will permit the directorates to 

^ corresponding 

increase its production without increase m manpower an 


funds. 
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